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All Maine children and their families receive the services and supports they need to 

live safe, healthy, and productive lives in their home, school and community.
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Children’s Behavioral Health Services Visioning



Children’s Behavioral Health Service Array
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Short Term Vision Strategies (2019 – 2022)

Implementation Roadmap Strategy Vision Strategy

Revise the waitlist process for home- and community-based services to ensure 
optimal client/provider assignment

Revise the waitlist process

Improve coordination for youth transitioning from child to adult behavioral 
health services

Improve coordination for transition-aged-
youth behavioral health services

Facilitate access to services that can help parents and families better support 
children with behavioral health needs

Facilitate access to parent support 
services

Amend current service definition for Section 28 (Rehabilitative and Community 
Services) to focus on effective, targeted interventions for I/DD and Autism

Explore options to amend current service 
definition for Section 28

Hire a full-time, on-site OCFS Medical Director
Hire full-time, on-site OCFS Medical 
Director

Clarify CBHS roles, responsibilities, procedures, policies, and practices.
Clarify CBHS roles, responsibilities, 
procedures, policies, and practices.
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Long Term Vision Strategies (2019 – 2025)

Implementation Roadmap Strategy Vision Strategy

Develop a statewide strategy to address shortages in the behavioral health care workforce
Address shortages in the behavioral health 
care workforce

Review and align residential services to best practices and new federal quality standards 
(Family First Prevention Services Act)

Align residential services to best practices 
and federal quality standards

Improve the quality, responsiveness, and role of children’s behavioral health crisis services Improve CBHS crisis services

Expand of the use of evidence-based models and evidence-informed interventions. Select 
evidence-based practices that align with best practices and new federal quality standards 
(Family First Prevention Services Act), including FFT, MST, and TF-CBT

Expand of the use of evidence-based models 
and evidence-informed interventions

Support initiatives to enhance skills of early childhood and home-based workers to address 
challenging behaviors in young children

Enhance skills of early childhood workforce 
to address challenging behaviors

Explore a statewide or regional “single point of access” for all children/youth to be screened 
for behavioral health issues under a uniform set of protocols and screening tools and be 
referred to the appropriate services for their level of need

Explore a statewide or regional “single point 
of access”

Develop and implement plans to establish one or more Psychiatric Residential Treatment 
Facilities within Maine to ensure a full continuum of care options within the state as part of a 
strategy to reduce or eliminate out of state placements

Establish one or more Psychiatric Residential 
Treatment Facilities



OCFS Data Dashboard Sample Screenshots
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Data Dashboard

http://www.maine.gov/dhhs/ocfs/dashboards/key-measures.shtml
https://www.maine.gov/dhhs/ocfs/dashboards/childrens-behavioral-health.shtml
https://www.maine.gov/dhhs/ocfs/dashboards/childrens-behavioral-health.shtml
https://www.maine.gov/dhhs/ocfs/dashboards/childrens-behavioral-health.shtml


CBH Waitlist Trending
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*Waitlist data provided by KEPRO
# of clients waiting for the service on the last day of the month



CBH Waitlist Trending
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*Waitlist data provided by KEPRO
# of clients waiting for the service on the last day of the month



CBHS Priorities

Waitlist

• Waitlist Advisory Group (WAG)

• Referral Management Solutions (KEPRO)
– More information on the referral form

– Efficiencies

• HCT Clinician Only

• BHP Recruitment

• Family Travel Reimbursement

• Provider Travel Reimbursement

Maine Department of Health and Human 
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CBHS Priorities

Evidence-Based Practices

• Trauma-Focused Cognitive Behavioral Therapy

• Multisystemic Therapy

• Functional Family Therapy

• System of Care Grant

Workforce

• BHP Recruitment
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CBHS Priorities

Crisis

• Aftercare Services Pilot

• Training 

Residential Services

• Fingerprinting

• QRTP

Other

• Child Welfare and CBHS Staff Training
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Services

11



Reimbursement for Families
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Early Childhood Education
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Affordable and 
accessible high-quality 

early childhood 
education

Promoting protective 
factors and reducing 
the prevalence of and 

mitigating the effect of 
adverse childhood 

experiences

Improved outcomes, 
including mitigation of 

abuse and neglect

Current Efforts

➢ Administer Federal grant funding to support early 

childhood education and allow parents to work or 

attend school or training. We currently support over 

3,000 families and nearly 5,000 children with this 

funding. There is currently no waiting list for these 

services.

➢ Currently focused on bringing subsidy program and 

child care licensing into federal compliance. 

➢ Increased reimbursement rates.

➢ Encouraging high-quality care by providing high 

reimbursement to providers that obtain quality ratings.

➢ Streamlining eligibility.

➢ Support the Maine Roads to Quality Professional 

Development Network to assist early childhood 

education staff with their professional growth and 

development.

➢ Collaborating on innovative solutions to improve the 

quality of child care available and provide effective and 

accessible professional growth and development 

opportunities to early childhood education staff. 

➢ Early Childhood Mental Health Consultation



Elissa Wynne, MSW
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Elissa.M.Wynne@maine.gov
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Questions?


