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ECSE Transition Update

• Maine Department of Education

• Fiscal

• Data 

• Professional Development 

• Cross Agency and Cross Department 

• Child Development Services 

• Support and Service Hub

• School Administrative Units  

• Cohorts 3 & 4 
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Early Childhood Special Education Transition 

Cohort 1: 24-25 School Year 

Cohort 2: 25-26 School Year 

Cohort 3: 26-27 School Year 

Cohort 4: 27-28 School Year 
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Cohort 1-4 

3

Cohort 1- 17 SAUs 
Cohort 2- 34 SAUs
Cohort 3- 94 SAUs 
Cohort 4- 106 SAUs 
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Cohort 1: 314 Children

Cohort 2: 548 Children 

* 7 SAU’s 4-year-olds only 

Cohort 3: 916 Children  

* 60 SAU’s 4-year-olds only

Cohort 4:  584 

* 30 SAU’s – towns without schools 
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State Department of Education Activities

Shared & recorded over 64 Cohort 

Informational Sessions in two years. 

Created an Information Portal for Professional 

Development and Communications with SAUs

Created Technical Assistance and guidance 

documents on five new web pages.

Met with Cohort schools and families quarterly to 

provide support and guidance.  
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CDS Sites to CDS Support & 
Service Hubs

 Continued CDS Operations
During the ECSE FAPE transition, CDS sites have continued to operate as they have (FAPE) for children 
in towns and municipalities of non-cohort schools

 Partnership with Cohort SAUs
CDS has partnered with Cohort 1, Cohort 2 and Cohort 3 SAUs in a Support and Service Hub capacity
(dependent on each SAU’s MOU)

 Planning for Future Cohorts
CDS is analyzing how child count will be impacted by Cohort 3 and 4 schools

 Capacity & Sustainability
Assessing capacity to:
Ensure CDS continues fulfilling its FAPE responsibility 
Support SAUs through the Support and Service Hub model
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Supporting Services in the Mixed Delivery System

• Meeting with 

⚬ SAUs 

⚬ DHHS Office of Children 

and Families, 

⚬ Child Care Licensing,

⚬ Head Start, 

⚬ Main Roads to Quality,

⚬ Other Local and State 

representatives 

Lawrence, S., Smith, S., & Banerjee, R. (2016). Preschool Inclusion: Key Findings from Research and Implications for Policy (National Center for Children in 

Poverty).
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SAUs Preparing for Three-Year olds

Embed within Public Pre-K (4-year-old programs)
• Leverage existing classrooms to ensure inclusive peer 

access
• Structure to meet minimum hours (6 hrs./week) and IEP 

implementation
Partner with Community Programs
• Utilize childcare, Head Start, and private preschool 

settings
• Ensure partners are prepared to support IEPs in 

inclusive environments and meet QRIS expectations
Recommended Steps
• Map community capacity and identify gaps
• Build itinerant and integrated service delivery models
• Prioritize inclusion as the baseline over self-contained 

settings
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Continued CDS Operations

• Support SAUs through the Support and Service Hub 

model

• Partnerships with Cohort SAUs
 

Support for Current Cohorts

⚬ ECSE Coordinator 

⚬ Web resources, training, and technical assistance

⚬ Fiscal support and guidance

Planning for Future Cohorts

⚬ MOU meetings

⚬ Onboarding page updates

⚬ LMS courses

15

Looking Toward the Future



Check out our resources 

Early Childhood Special Education Website 

• Free Appropriate Public Education in 

Early Childhood Special Education

• Cohort Meeting Resources 

• Professional Development 

• Month by Month Onboarding 
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https://www.maine.gov/doe/cds/earlychildhoodspecialeducation
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Q & A 
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Information: 

ECSE.Team@Maine.Gov 

ECSE Website

mailto:ECSE.Team@Maine.Gov
https://www.maine.gov/doe/cds/earlychildhoodspecialeducation
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Stay Connected!

Find Us Online!
www.maine.gov/doe

@MaineDOEComm

@mainedepted

@mdoenews

@MaineDepartmentofEducation1

http://www.maine.gov/doe
http://www.maine.gov/doe
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